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ABOUT SMART MUNIM

At Smart Munim, we are redefining business excellence through our comprehensive
Business & Tax Consultancy services. Established in March 2024, our company is built
on the core principle of empowering businesses with strategic insights and robust
frameworks to excel intoday’s dynamic market.

Our trademark, Smart Munim, represents our commitment to serving as the modern-
day financial guardian for businesses. Just as a Munim was historically the trusted
accountant ensuring financial discipline, Smart Munim stands as a symbol of precision,
expertise,and unwaveringreliability in financial and corporate advisory.

OUR EXPERTISE

We offer a full spectrum of Corporate Advisory Services, tailored to meet the evolving
needs of businessesacrossindustries:

Budgeting & Forecasting — Develop precise financial roadmaps thatalign with your
businessvisionand objectives.

Virtual CFO Services — Access expert financial leadership without the overhead of
a full-time CFO, ensuring strategic growth and profitability.

MIS Reporting & Structuring — Make informed business decisions with structured,
data-driven ManagementInformation System (MIS) reports.

Corporate Restructuring — Optimize your corporate structure to enhance
efficiency, improve financial performance, and facilitate mergers &acquisitions.

Internal Audit & SOP Development - Strengthen operational efficiency with
rigorous internal audits and well-defined Standard Operating Procedures (SOPs)

thatsetindustry benchmarks.
oM
I



We aim to build lasting partnerships with our clients, equipping them with the strategic
tools and knowledge needed for long-term success. Our commitment is to help
businesses make informed decisions based on sound financial and operational
principles.

OUR VISION

To be recognized as an industry leader in business consultancy, known for innovation,
integrity, and a client-centric approach. We continuously evolve to meet the dynamic
needs of ourclients, setting new standardsintheindustry.

WHY CHOOSE SMART MUNIM ?

Multi-Industry Expertise — Our team brings extensive experience across various
sectors, ensuring tailored solutions for every business challenge.

Client-First Approach — We customize our services to fit your specific needs,
providing personalized attention and actionable insights.

Commitment to Excellence — Our meticulous approach, deep corporate expertise,
and focusonquality-drivenresults set usapart.

PARTNER WITH US FOR YOUR BUSINESS GROWTH

Whether you're a startup laying a strong foundation, a scaling enterprise, or an established
corporation seeking optimization, Smart Munim is your trusted partner.

With Smart Munim by your side, you can be conbdent that your business is in expert hands -

where innovation meets reliability, and your success is our mission.
sl



SERVICES

Smart Munim Consulting

&
Your Trusted Partner

in Business &
Financial Excellence

1) Virtual CFO Services

As businesses grow, so do their financial responsibilities. Managing complex
financial functions while maintaining operational efficiency can be challenging,
especially for startups and small businesses. Hiring a full-time CFO may not
always be viable due to cost and long-term commitments. This is where our
Virtual CFO Servicescomein.

At Smart Munim Consulting, we provide expert Virtual CFO solutions to help you
make strategic financial decisions without the financial burden of an in-house
CFO. Whether you're a startup or a growing enterprise, our services offer
financial insights, risk management, and growth strategies tailored to your
needs.

Our Virtual CFO Services Include:

Accounting & Bookkeeping

Financial Analysis & Strategy

Tax Planning & Compliance

Business Valuation & Funding Evaluation
Mergers & Acquisitions Advisory

Why Choose a Virtual CFO?

Cost-effective alternative to a full-time CFO
Industry-specific financial expertise
Access to global financial strategies
Effective cash flow and budget management
Seamless scalability as your business grows
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Financial
Accounting
Services

Financial accountingis the backbone of any business, ensuring accurate recording,
reporting, and compliance with regulations. At Smart Munim Consulting, we offer
comprehensive financial accounting services to help businesses streamline their
financial operations while staying compliant with Indian Accounting Standards.

Our Financial Accounting Services Include:

a) Bookkeeping Services

» Bank & Credit Card Reconciliation

e Accounts Payable & Receivable Management

» Payroll Processing & TDS/PF/ESI Payments

* GST & Income Tax Return Filing

* Monthly Profit & Loss & Balance Sheet Reports
» Budgeting & Cash Flow Forecasting

b) Accounts Payable & Receivable Management

* Timely vendor payments & compliance tracking

* Invoicing and collection follow-ups to improve cash flow

e Ensuring payment term adherence and reducing overdue receivables

c) Financial Reporting & Compliance

» Periodic Reports, Cash Flow Statements & Income Analysis
» Profit & Loss, Balance Sheet & Business Analysis Reports
e Ad-hoc Financial Reporting for specific business needs

d) Payroll & Taxation Services

* Payroll Calculation & Compliance

e GST & Income Tax Return Filing

* Employee Benefits & Leave Management

Why Choose Smart Munim for Financial Accounting?

e Cost-saving & scalable solutions

* Industry-specific expertise

* Adherence to latest tax & compliance regulations

* Seamless financial outsourcing ensures business continuity,

unaffected by employee changes i



3) Management Accounting Services

Management accounting is crucial for businesses to make informed decisions
basedon financial data rather than assumptions. At Smart Munim Consulting, we
simplify financial complexities and offer strategic insights to improve business
performance.

Our Management Accounting Services Include:
e Cash Flow Management & Budgeting

Financial Strategy & Risk Management

Internal Audit & Compliance
Investment & Resource Management

Project Profitability & Cost Accounting

Regulatory Adherence & Compliance

By leveraging ourexpertise, businesses canidentify financial strengths, mitigate
risks,and drive profitability withconfidence.

4) Business Health Checkup Servi
Financial Due Diligence |

Think of Financial Due Diligence as a health checkup for
business. Just like inspecting a car before purchase, businesse
to examine financials, compliance, and risks before making
decisions. Smart Munim Consultingensures transpare
reliability in financial evaluations.

Our Financial Due Diligence Process Includes:

a) Financial Statement Analysis
We assess income, expenses, and cash flow to provide a clear financial
snapshotofyourbusiness.

b) Tax & Compliance Review
We ensure your business meets all tax obligations and regulatory
requirements, identifying potential risks before they become liabilities.

c) Future Planning & Business Forecasting
We analyze financial projections, helping you set realistic and achievable
business goals.

d) Contract & Agreement Review
We scrutinize business contracts and agreements to protect your financial
interestsand mitigaterisks.

e) Risk & Opportunity Assessment
We identify financial strengths, potential risks, and untapped opportunities to

ensure well-informed decision-making. WM



Why Financial Due Diligence Matters?

» Helps in confident decision-making based on clear financial insights
* Avoids unexpected financial surprises

* Strengthens business planning and strategy

» Ensures compliance and regulatory adherence

Partner with Smart Munim Consulting

At Smart Munim Consulting, we combine expertise, technology, and strategic
insight to help businesses optimize financial operations, drive profitability, and
achieve sustainable growth. Whether you need Virtual CFO services, financial
accounting, management accounting, or due diligence, we are your trusted
partnerinfinancialexcellence.

Letus simplify your finances while you focus on growing yourbusiness!

5) Setting up Business in India

India'sdiverse and growing economy offers afertile ground for businesses across
various sectors. However, the process of establishing a business here requires
meticulous planning, a deep understanding of the legal framework, and efficient
coordination with government bodies. Our services cover every aspect of this
journey, ensuringa smooth and legally compliant setup.

a) Indian Company Formation:

* Private Limited Company: Ideal for startups and small to medium-sized
enterprises, a Private Limited Company allows for limited liability,
separate legal entity status, and ease of raising capital through equity
shares. It requires a minimum of two directors and shareholders, and must
adheretothe provisions of the Companies Act,2013.

e Public Limited Company: Suitable for large businesses with significant
capital requirements, a Public Limited Company can offer shares to the
publicandrequires aminimum of three directorsand seven shareholders. It
involves stringent regulatory compliances, including disclosure and
transparency norms as per the Securities and Exchange Board of India
(SEBI)guidelines.

Business
Set Up
in India




b) Foreign Company Options:

India has emerged as a vibrant destination for global businesses looking to
establish a presence in Asia. Incorporating a foreign company in India offers
numerous opportunities, but it also requires navigating a complex regulatory
environment. At A2Z Corpadvisory Private Limited, we provide end-to-end
services to guide foreign companies through the incorporation process,
ensuring compliance with Indian laws and regulations while maximizing
business potential.

e Liaison Office: A non-commercial setup that allows foreign companies to
represent themselves in India. This office is primarily involved in market
research, networking, and promoting the parent company's products. It is
notpermittedtoengageincommercial ortradingactivities directly.

e Branch Office: Allows foreign companies to conduct business in India,
including export/import of goods, rendering professional services, and
research and development. Itis subject toapproval from the Reserve Bank
of India(RBI|)and mustadhere to Indiantaxation laws.

* Project Office: Established for the execution of specific projects in India,
particularly in sectors like infrastructure, construction, and IT. The Project
Office is temporary and exists only forthe duration of the project, providing
flexibility inoperations.

¢) Limited Liability Partnership (LLP):

e LLP Structure: LLPs offer a hybrid structure combining the benefits of a
partnership and a company, providing limited liability to the partners while
allowing operational flexibility. It’s an ideal structure for professional
services firms, startups, and businesses with low capital needs. The LLP
Act, 2008, governs its formation and operation, and it is increasingly
popular due to its simpler regulatory requirements compared to
companies.

e Foreign Direct Investment (FDI) in LLPs: Foreign investors can invest in
LLPs under the automatic route in sectors where 100% FDI is permitted,
and there are no performance-linked conditions. This provides a
streamlined entry route for foreign businesses looking to establish a

presenceinindia.
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6) Corporate Law

&

Legal Services

Navigating corporate law is a complex and critical aspect of running a successful

business. Our legal experts provide a wide range of corporate law services to

ensure your business complies with legal standards while protecting your

interests and supporting yourgrowth.

a) Legal Entity Formation & Structuring:

L]

Entity Selection: Choosing the right legal entity is crucial for your
business's long-term success. We help you assess the benefits and
drawbacks of different legal structures, such as sole proprietorships,
partnerships, LLPs, private limited companies, and public limited
companies.

Structuring Advice: We provide strategic advice on the optimal structuring
of your business, including shareholder agreements, equity distribution,
and governance frameworks to align with yourlong-term goals.

b) Corporate Compliance Management:

L]

Compliance Calendar: Staying compliant with corporate laws requires
meticulous attention to deadlines and regulatory updates. We create a
customized compliance calendar for your business, ensuring timely
submissionofreturns, filings,and other statutory requirements.

Annual Filings and Returns: We manage all your annual compliance
requirements, including the filing of financial statements, annual returns,
and other mandatory disclosures with the Registrarof Companies (RoC).

c) Contract Draftingand Review:

L]

Commercial Contracts: We draft, review, and negotiate commercial
contracts, including supplier agreements, distribution contracts, and
service agreements, ensuring they align with your business interests and
comply with legal requirements.

Employment Contracts: Protecting your business interests while ensuring
compliance with labor laws is crucial. We prepare employment contracts,
non-competeagreements, and confidentiality agreements tailored to your

s

specific needs.



d) Intellectual Property Protection:

Trademark Registration: Protecting your brand identity is vital. We assistin
registering trademarks for your business name, logo, and products,
ensuring legal protection againstinfringement.

IP Litigation: In case of disputes over intellectual property, our legal
experts provide robustrepresentation, helping you enforce your rights and
defend againstclaims.

e) Regulatory Compliance and Advisory:

Industry-Specific Compliance: Different industries are governed by
specificregulations and standards. We provide tailored advice and support
to ensure your business meets all industry-specific regulatory
requirements.

Corporate Governance: Establishing strong governance frameworks is
essential for long-term success. We help you develop and implement
governance policies that promote transparency, accountability, and
ethical conductwithinyourorganization.

f) Dispute Resolution and Litigation:

Arbitration and Mediation: Resolving disputes efficiently and cost-
effectively is crucial. We offer arbitration and mediation services to help
yousettle disputes withoutresortingtolengthy litigation.

Litigation Support: In cases where litigation is unavoidable, our
experienced legal team provides robust representation in court, ensuring
thatyourinterestsare protected.

g) Mergers &Acquisitions (M&A):

Due Diligence: Conducting thorough due diligence is critical in M&A
transactions. We perform comprehensive due diligence audits, assessing
financial health, legal compliance,and potential risks.

Transaction Structuring: We assist in structuring M&A transactions,
ensuring they align with your strategic objectives while minimizing risks
and liabilities.

Negotiation and Documentation: Our team handles all aspects of M&A
negotiations, from drafting agreements to finalizing terms, ensuring a
smoothandlegally complianttransaction.
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h) Corporate Secretarial Services:

e Board Meeting Management: Efficiently managing board meetings is
crucial for corporate governance. We provide support in organizing and
documenting board meetings, ensuring compliance with legal
requirements.

e Statutory Registers: Maintaining statutory registers is a legal requirement
for companies. We manage these records, ensuring accuracy and
compliance withthe Companies Act,2013.

Our corporate law and legal services provide your business with the necessary
legal foundation to operate successfully and grow confidently. From day-to-day
legal support to strategic advisory, we offer comprehensive solutions tailored to
yourbusiness's unique needs.
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https://www.facebook.com/share/qoiAQDHQsBmfdEzU/
https://www.instagram.com/smartmunim/profilecard/?igsh=MTdkeGhlamYxczFvMg==

www.linkedin.com/in/smart-munim

info@smartmunim.com

www.smartmunim.com

1/7, 2nd Floor, DB Gupta Road, Central Delhi- 110055, Delhi | +91 92782 37972
CIN : U70200DL2024PTC428957

We currently serve clients across multiple locations in India, including
NCR Delhi, Hyderabad, Nagpur, Chhindwara, Bengaluru, Vadodara, Trivandrum and Raipur
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